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Mentoring at work. David Maluleke (seated),

a drill-rig operator at PPRust’s new
Zwartfontein Pit near Mokopane, clarifies a
point for William Moloiswa, one of 42
students from nearby disadvantaged
communities who are undergoing training as
dump truck and drill-rig operators, sponsored

by Anglo Platinum

+ Some simply do not feel driven to
become functionally literate and
numerate.

In 2003, Anglo Platinum began the

process of creating generic career
paths for every discipline at its operations
and agreeing these with employee
representatives. As  part of this

programme, role descriptions are articulated,
indicating minimum requirements such
as complexity, qualifications, experience,
and competence.

Individual development charters (IDC) are
being created for all management
employees. This process was mandated by
Anglo Platinum’s Operating Committee and
was completed by the end of 2003 for all
employees down to Paterson Grade D.
During 2004, the process will be
completed for all junior management.

Anglo Platinum has planned and designed a
formal HDSA mentoring process for use at
its operations, which will begin rollout in
2004. In summary, the main features of
this programme are:

« The planned involvement, agreement,
and buy-in of suitable managers;

« The design of necessary training
materials, mentoring agreements, and

working documents;

-+ The training and accreditation of line
management responsible for mentoring;

+ The matching of mentors to protégés;

+ Regular audits and,
corrective action; and

if necessary,

+ Institutionalization of the process
throughout Anglo Platinum’s operations.

Employment Equity
In respect of Employment Equity, the
Scorecard poses the following questions:

- Has the company published its
Employment Equity plan and reported
on its annual progress in meeting that
plan?

+ Has the company established a plan to
achieve a target for HDSA
participation in management of 40%
within five years and is it
implementing the plan?

« Has the company identified a talent
pool and is it fast-tracking it?

+ Has the company established a plan to
achieve the target for women
participation in mining of 10% within
five years and is it implementing the
plan?

HDSA management participation %:
the number of HDSAs in management
divided by the total number of
management positions.

Women total participation %: the number
of in-service women employees divided by
the total complement.

The Group’s third Employment Equity
progress report was presented to the
Department of Labour in October 2003 in
compliance with Section 22 of the
Employment Equity Act. The Employment
Equity committees at the Group’s business
units play an enabling role in ensuring the
success of the Group’s workplace skills
plans in terms of the Act. All business
units ~ have  Employment  Equity
coordinators, who report to the business
managers, and the Executive Committee is
provided with a progress report on a
quarterly  basis.  Ultimately, the
Employment Equity strategy is not just
a legal requirement for Anglo Platinum,
but also an integral part of its
business strategy.

HDSA plans were built from the bottom up,
first at the business unit level, then at a
regional level, before being consolidated
into Group plans.

Of particular importance is where
management will be sourced. It is
imperative that suitable HDSA candidates
should, as far as possible, fill new
posts. Often, HDSA candidates are not
available externally, and therefore internal
promotions on the back of proper training,
HRD, mentorship programmes, and career
fast-tracking make up the bulk of the
Group’s source of HDSA managers and
these programmes should thus have
constant reference to and from the
Employment Equity programme and targets.

There are potentially many pitfalls facing
the Group along the way to its five-year
HDSA management targets, but it fully
expects to circumvent them.

It is of particular concern that the Group's
plans indicate that it will be difficult to
meet the five-year, 10% target in respect
of women in mining, although the need to
accelerate training and promotion of
women is accepted, and continued efforts
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‘Masole A Tlhago uses as much manual
labour as possible to help ease high

levels of unemployment’

DECLARING WAR ON POVERTY

In a bid to minimize the effects of poverty and underdevelopment in rural
communities on the Eastern Limb of the Bushveld Complex, two Anglo Platinum
departments have embarked on an integrated development programme, unleashing
and supporting a number of SD initiatives.

Masole A Tlhago, a division of Masole Top Turf, a Zimele company formed with the
assistance of Anglo Platinum’s SED Department, has been awarded contracts to
undertake a number of plant rescue and rehabilitation projects at Modikwa, Der
Brochen, and Twickenham, as well as at the Burgersfort housing project.

Masole A Tlhago, which means ‘Soldiers of Nature’, has developed work systems
that use as much manual labour as possible to help ease high levels of
unemployment and to ensure that money generated remains within the area.

Anglo Platinum’s CSI Department has sponsored the company to enable it to provide
environmental awareness and land-use management programmes in local villages.
Three trained environmental awareness facilitators have been targeting schools and
villages.

Sekhukhuneland has an unemployment rate of 65%. The average annual income for
a family of six is R8 423. Over-utilization of land and heavy soil erosion, at 60 tons
per hectare per year, exacerbate the situation.

Sustainable projects, such as food gardens, home industries, community-based
nurseries, small businesses, and wood lots have also been initiated. These are
focused mainly on women, many of whom are affected by poverty and HIV/AIDS.

Each woman in the food garden groups can feed up to four people from the proceeds.

A monitoring and evaluation system, overseen by the Educate, Develop, and Learn
for Life Foundation, shows that the initiatives have achieved success.

Cyril Matemane (right) is a Senior Facilitator

with Masole A Tlhago, a division of Masole
Top Turf, a company formed with the
assistance of Anglo Platinum’s SED
Department. Masole A Tlhago has been
awarded contracts to undertake a number of
plant rescue and rehabilitation projects at
Modikwa, der Brochen, Twickenham, and the
Burgersfort housing project. Cyril is pictured
here at work on the project at the

Twickenham Senior Camp
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A programme to upgrade all hostel
accommodation is underway at a cost of
R182 million. Ggirha Mpatusa, who is a miner
at Frank Shaft at Rustenburg Section,

hails from the Eastern Cape and is one

of those employees making use of the

Group’s hostel facilities

(together with stakeholders) will do much
to address the issues. Mining as a career
remains the choice of few South African
women, as a consequence of a mixture of
historical and cultural factors, such as the
need to work shifts, but also because of
some legislative restrictions (for example,
pregnant or breastfeeding females are
forbidden from working in potentially
hazardous areas). The industry, including
unions, has an important task ahead in
finding an effective network of ways to
draw women into careers in mining, and
Anglo Platinum is committed to playing a
leading role.

The potential of exposure to hazards at the
workplace poses specific risks to women
that require a clear understanding and

policy.

Anglo Platinum recognizes that there is a
duty of care to provide an appropriate work
environment to women of reproductive
age, their unborn children, and all working
mothers who are breastfeeding. At the
same time, the right to equal opportunities
and fairness is recognized.

Anglo Platinum has implemented a policy
that:

+  Provides recommended action steps to
benefit both the employee and the
Group;

+ Manages pregnancy where there is
exposure to work that may be
hazardous to a mother’s health and
safety, or that of her child; and

+  Stimulates and creates awareness and
continued risk assessment in the
workplace to provide adequate
protection without jeopardizing equity,
equality, and fairness practices.

At the same time as the literacy and
numeracy tests detailed above, employees
are tested for learning potential, the
results of which are used to identify those
employees within talent pools who can be
fast-tracked. Anglo Platinum has designed
a mentorship policy, which will be rolled
out during the course of 2004, enabling
identified HDSAs to benefit from high-
quality operational exposure in order for
fast-tracking to work, helping to meet the
Group’s Employment Equity targets.

Migrant labour
In respect of migrant labour, the Scorecard
poses the following question:

. Has the company subscribed to
Government and industry agreements
to ensure non-discrimination against
foreign migrant labour?

Foreign migrant labour: refers to
employees from countries neighbouring
South Africa, who have retained their
non-permanent resident status in South
Africa while working at the Group’s
operations.

Anglo Platinum does not discriminate
against foreign migrant labour.

Mine community and rural
development

In respect of mine community and rural
development, the Scorecard poses the
following questions:

+ Has the company cooperated in the
formulation of integrated development
plans (IDP) and is the company
cooperating with Government in the
implementation of these plans for
communities where mining takes place
and for major labour-sending areas?
Has there been an effort on the side
of the company to engage the local
mine community and major labour-
sending areas? (Companies will be
required to cite a pattern of
consultation, indicate money
expenditures, and show a plan).

The Group’s SD efforts are organized
on a regional basis: the Western Limb
region and the Eastern Limb region. A
divisional director heads each region, with
a third divisional director responsible
for processing (smelting and refining
operations).

The two regions comprise a number of
municipalities, which are responsible for
the formulation and implementation of IDPs
in terms of the Local Government:
Municipal Systems Act. Anglo Platinum’s
role in the formulation and implementation
of these IDPs is to cooperate with the
municipalities, along with other private
stakeholders and labour unions in each
region, so that its efforts are aligned with
Government plans.
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Location of Group operations relative to municipal districts
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Municipal Boundary

Western Limb Eastern Limb

Municipalities: Anglo Platinum sites: Municipalities: Anglo Platinum sites:
Bojanala Platinum District Rustenburg Section Sekhukhune District Leplats
Union Section Twickenham
BRPM Ga-Phasha
Waterval Smelter Modikwa
RBMR Der Brochen
PMR Thaba Chweu Booysendal
Pandora Mogalakwena PPRust
Thabazimbi Amandelbult Section Polokwane Polokwane Smelter
External Engagement Structure: External Engagement Structure:
Chris Sheppard: Divisional Director, Western Limb Dean Pelser: Divisional Director, Eastern Limb
Richard Pilkington: Divisional Director, Process Division Timothy Tsaagane: SED Coordinator, Eastern Limb
Jerry Brander: SED Coordinator, Rustenburg Area Andrew Letlapa: CSI Officer, Leplats
Lerato Ramabulana: CSI Officer, Union Phala Mokgophi: CSI Officer, Twickenham
Trudie Pearse: HRD Education Manager Herman Steyn: CSI Officer, PPRust
Singi Moko: HIV/AIDS Officer, Rustenburg West Linah Maphutha: HIV/AIDS Officer, Leplats
Francina Morake: HIV/AIDS Officer, Rustenburg East Julia Ledwaba: HIV/AIDS Officer, PPRust
Lebo Masakale: HIV/AIDS Officer, Union Stechia da Costa: BDO, Twickenham
Lizzy Mmnisi: HIV/AIDS Officer, Process Division Anneli Rossouw: BDO, PPRust
Jessica Pillay: BDO, Rustenburg Frank Pieterse: Environmental Officer, PPRust
Ken Venter: BDO, Procurement and New Projects Elna Prinsloo: Environmental Officer, Polokwane Smelter
Kwape Mmela: SED Coordinator, Thabazimbi Area
Willie Engelbrecht: CSI Officer, Amandelbult
Shimane Mothulwe: HIV/AIDS Officer, Amandelbult
Stephen Bullock: Environmental Coordinator, Western Limb
Kakibo Peele: Environmental Officer, BRPM
Christo Joubert: Environmental Officer, Process Division
Roger Thompson: Infrastructural Engineer
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Petrose Tsobo (left) and Chil Jugane Machele
work for Jo Block, one of the numerous BEE
companies contracted by Anglo Platinum to

provide goods and services to its operations.

Block has been contracted to install

a new conveyor belt at Leplats

16 500 vendors on the vendor list as a

second phase. Those that have no BEE
status will then be engaged to discuss the
Group’s requirements, in conjunction with
the Strategic Commodity Teams if the
vendor has an existing contract.

Lastly, a communication strategy will be
implemented and this will advise all key
stakeholders regularly on the progress and
new developments in this environment.
This will be completed during the first
quarter of 2004.

Ownership and joint ventures

In respect of ownership and joint
ventures, the Scorecard poses the
following question:

- Has the mining company achieved
HDSA participation in terms of
ownership for equity or attributable
units of production of 15% in HDSA
hands within five years and 26%
within 10 years?

Anglo Platinum recognized at an early stage
the importance to the mining industry of
empowering HDSAs and is one of the
pioneers  of significant,  successful
transactions and initiatives. The Group
continues to support this process and is
proud of the contribution it has made,
facilitating BEE transactions on projects and
operations with a value exceeding
R4 billion. These transactions include a

50:50 |V with a consortium led by ARM
Platinum in respect of the Modikwa Platinum
Project (August 2001) and the 50:50 JV
with RBR over BRPM, incorporating the
Styldrift project area (july 2001), which is
presently subject to certain suspensive
conditions. The Group’s commitment to
fostering such projects has been reaffirmed
by the agreement reached with Government
regarding substantial BEE participation on
portions of the Eastern Limb expansion
projects (August 2002). If the value of
expected transactions flowing from this
agreement is included, the transactional
value of the Group’s BEE efforts will rise to
more than R7 billion. As at the end of 2003,
this represented almost 12% of Anglo
Platinum’s market capitalization.

Insofar as attributable units of production
are concerned, the BEE transactions
successfully completed or envisaged above
will have an attributable capacity of some
500 000 annual ounces of platinum.

Additional BEE production over the next
10 years will be created predominantly
through the expansion of existing BEE
mines, particularly those on the Eastern
Limb (Modikwa, Booysendal, and Ga-
Phasha), market conditions permitting.
Anglo Platinum also has the option of
allowing exploitation of several non-core
mineral rights by BEE companies.
Therefore, the Group remains cautiously
optimistic that it will be able to meet the
26% objective by 10 years after the
promulgation of the MPRDA.

Beneficiation
In respect of beneficiation, the Scorecard
poses the following questions:

+ Has the mining company identified its
current level of beneficiation?

- Has the mining company established
its baseline level of beneficiation and
indicated the extent that this will have
to be grown in order to qualify for an
offset?

The Group acknowledges the need to
support and assist Government and other
stakeholders in  promoting the local
beneficiation of platinum and other PGMs.
However, the Group works from the
premise that its core competence is mining
and refining of PGMs, and that it has little
competitive advantage in the fabrication of
jewellery or other PGM products. It is in a
position to encourage and empower those
individuals and companies who do possess
these fabrication skills, and its policy is
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intended to result in the following positive
impacts:

Creation of work opportunities in the
jewellery industry;

Development of local competence in
the jewellery industry;

Growth of domestic and export
markets; and

Enhancement of local jewellery
manufacturers’ global competitiveness.

Along with relevant stakeholders, the
Group is involved in and supports a range
of activities that help meet these
objectives, such as capacity building for the
jewellery manufacturing and retail industry,
cooperative advertising, facilitation of
metal supply to the local market with JM,
and promoting excellence of design and
manufacture through support of an annual
competition.

There are four key elements to the strategy
for implementing the Group’s beneficiation

policy:

e Stimulate and develop excellence in
design, manufacture, and retail by:

Encouraging a sense of competition
by way of annual design and
manufacturing awards;

Co-sponsoring a jewellery
advertising campaign in local
fashion and travel magazines, to
help drive domestic awareness and
demand; and

Running training workshops for
retail staff to educate and to
introduce the point-of-sale material
produced by the PGI. This
stimulates demand for the PGl
material, allowing for a recovery of
costs for the printed material. In
addition, the workshops are used to
inform jewellers of the special
qualities of PGMs, other markets,
and even geology.

e Create the capacity and ability to work
platinum jewellery by:

Offering bursaries to technikon
students who wish to specialize in
platinum jewellery manufacture;

Developing structured partnerships
with established jewellery
fabricators for providing practical

experience for students who have
completed  their  studies at
technikons, helping with job
placements;

Extending the development of final-
year design and manufacturing
workshops (centres of excellence),
as established at the Pretoria
Technikon. Training workshops will
be opened at other relevant and
effective training institutions;

Providing advanced technical
training to improve and refine the
skills of industry players, in
association with the PGl; and

Establishing a secure supply of
metal to local manufacturers,
without compromising the Group’s
profitability or other stakeholders.

e Support the establishment of a
jewellery free-trade zone. Government
and the South African Jewellery Council
have carried out extensive research
into the merits of a jewellery-
manufacturing centre and promoting
the export of jewellery, but with little
tangible success. Anglo Platinum
supports the effort to unite the relevant
Government departments into an
effective body to spearhead the
establishment of free-trade zones and
break the longstanding deadlock. Such
free-trade zones should be geared to
the export market and the tourist trade.

e Link the PGl with South Africa’s
jewellery industry. The PGl’s expertise
in stimulating markets, promoting
platinum jewellery, research, point-of-
sale materials, and technology will be
transferred to South Africa’s jewellery
industry. This will expose South African
manufacturers to international markets,
raise standards, and make them
globally competitive.

In 1992, Anglo Platinum’s marketing
agent, JM, established an autocatalyst
manufacturing plant in Germiston, stimulated
by the South African Government’s motor
export  incentive  scheme.  Other
manufacturers followed suit, and South
Africa now produces more than 10% of the
world’s catalytic converters, using locally
produced PGMs and stainless steel, as well
as a local workforce. By 2010, this world
market share is projected to rise to 20%.

From the outset, as is the case for
jewellery, Anglo Platinum accepted that it
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Above: Today, some 10% of the world’s
autocatalysts are manufactured
in South Africa

Right: Simon Nkhumane, an instructor in
numeracy and communication skills at
PPRust’s Hlokamapheko ABET Centre in
Mokopane, takes an ABET level 3 class. His
students, from left, are Piet Molefe, a
member of the community, engineering
apprentice Joshua Mabazo, and Lucy Dolo, a
cable handler in the mine’s load-haul

department. See page 25

has no downstream PGM beneficiation
expertise. However, it can encourage PGM
fabricators like JM and others, to consider
South Africa as a base for manufacturing
facilities. Indeed, JM continues to maintain
its Germiston autocatalyst plant at full
capacity, even though its plant in the UK is
not at full capacity.

In 2002, Anglo Platinum converted a
research and development agreement with
JM into a 17,5% interest in JM’s fuel cell
component business. While the widespread
commercialization of fuel cells will take
place only some years in the future, both
Anglo Platinum and JM believe that this
technology not only offers the most viable
kick-start to the hydrogen economy, but also
ensures the future robustness of the PGM
industry. It is too early to predict how the
fuel cell industry may be most optimally

structured, but Anglo Platinum will continue
to encourage the establishment of some fuel
cell component manufacturing capacity in
South Africa in due course.

Reporting
In respect of reporting, the Scorecard
poses the following question:

+ Has the company reported on an
annual basis its progress towards
achieving its commitments in its
annual report?

This SD Report is the Group’s second,
being Volume 2 of the Annual Report.
While parts of it have been reported
reqularly for a number of years, others are
new. The Group is of the opinion that this
Report meets the reporting needs
envisaged under South African legislation.
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