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Project Objectives

• Investigate demand/supply in project execution
• Semiskilled & skilled labour
• Engineering, Project management capacity

• Identify main causes for gap
• Identify short/long-term solutions
• Recommend interventions

– Government
– Industry
– Stakeholders



Project Scope

• Phase 1 concentration
• Short to medium term issues
• Major industry projects
• Skilled construction labour
• Project management & supervision
• Innovative training to accelerate skills 

development
• Exclusion

• Infrastructural projects in primarily the building 
industry



Deliverables & milestones (Phase1)

• Stakeholder consultation -23 May 

• Studies & surveys -06 June

• Synthesis workshop -13 June

• Final feedback workshop -17 June

• Report & Strategy -24 June



Project team

• Reference group
• Dr Roy Marcus convenor
• 8 members from industry
• 2 members to be nominated today

• Core project team
– Dr Roy Marcus
– Herman van Heerden (Project leader)
– Mpho Mosarwa (NACI secretariat)
– Ria Vogel (NACI project assistant)



Support & input from workshop

• Support for process

• Input to scope, surveys & studies
– Assign priority in own organisation

• Participate in developing solutions
– Provide access to contributors from organisations



Innovation and Growth


