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Ownership and Control

Government of
THE REPUBLIC OF SOUTH AFRICA

Province of the

EASTERN CAPE

ECONOMIC DEVELOPMENT,
ENVIRONMENTAL AFFAIRS AND TOURISM
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RAPID INFRASTRUCTURE
DEVELOPMENT AGENCY T/A

COEGA DEVELOPMENT P~ N
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SMALL BUSINESS FINANCE & SUPPORT FOUNDATIDN BLUEWATER BAY
rcing Su ~ ISE
Financing Sustainable Small Business Empowering Growth for All 1
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CRUX MARITIME SOLUTIONS



Vision-Mission-Values

COEGA DEVELOPMENT CORPORATION

MISSION VALUES

VISION

VISION

To be the leading catalyst for championing socio-economic development.

To provide competitive investment locations, facilitate holistic infrastructure
development and value-adding commercial business solutions.

Integrity

Honesty, reliability
and trust

Service
Excellence

Delivery, speed, agile,

flexible, quality
and customer
focus

VALUES

Innovation

Needs-based
service innovation
and continuous
improvement

Sustainability

Social, economic
and environmental
growth

Partnership

Teamwork and
building long term
relationships with

clients and
stakeholders



Fully Integrated Location with Modern Infrastructure

Special Economic Zone (9003 Ha) Deepwater Port of Ngqura




ISO Certified to Enable Delivery

1SO 14 001: 2015
Environmental Management

1ISO 9 001: 2015

Quality Management

1SO 20000-1:2018

1ISO 45 001: 2018
Occupation Health & Safety

IS0 27001:2013

IT Service Management System Information Security Management System



Recent Awards of Excellence

Awards & Achievements

CIQB Women in Construction Awards 1 Mentoring 2025 u Y SOUTH 6th ANNUAL

Entity of the Year B APREMIER —
o AFRICA BUSINESS AWARDS

CESA Engineering Excellence Awards 2025 B

Men and Women in Hospitality Awards 2025 EMPLOYER 2019 COECGA DEVELOPMENT

ORPORATION

BBQ Awards i Community Builder Award 2024 Investor Award

African Business Awards i Skills Education and 2023 _

Training

World Economic Magazine Best SMME Development 2023 N _\ : Armicax

South Africa Pt , ANARDS

World Economic Magazine Best Infrastructure 2023 " | : AND EDUCATION

Development South Africa ‘ WINNM ER

Premi erds Special Recogni 12022 n ( Ll

Impact

Premi er s Di s cirBathoPela%erige A 2022 d

Excellence Awards BUSINESS %

AWARDS = AWARDS

Al 6s Best Trade and Devel 2022nen't éompany Sout h o = )~
Africa Ry e | ¥

e ’II(N\I o NATIO* ( ’
Best Provider of Service to Exporters i Merit Award 2021 . S \\7)\T\ll§: i [——& AW, ’% ":P
for New Contracts = == & ‘

— 4

SJM Flex Environment Award i Merit Award 2021
Game Changer Awards 2020 by Intentional Finance 2020
Monthly
Global Awards 2020 by CEO Today 2020

Coega has garnered close to 30 awards
of excellence over the past decade.



Coega SEZ Area: 9 003ha

AREA PROFILE

NELSON MANDELA BAY
LOGISTICS PARK

EASTERN CAPE
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ZONE 8
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Commercial Cluster Port Area

ZONE S

Logistics Cluster Materials Handling Cluster

ZONE 2

Automotive Cluster

ZONE 3

General Industries Cluster

Mariculture & Aquaculture Cluster

ZONE 12

Advanced Manufacturing Cluster

ZONE 13

Energy Cluster

w
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ZONE 4

Training & Academic Cluster

ZONE 14

Metallurgical Cluster

ZONEB &

Metals & Petrochemical Cluster

Advanced Manufacturing:
Aeronautical and Aerospace Cluster

NMBLP

Nelson Mandela Bay Logistics Park

Chemicals Cluster

COEGA SEZ COEGA SEZ CLUSTER ZONES



Investment Key Focus Sectors

METALS

AUTOMOTIVE TRADE SOLUTIONS
TRAINING AND
DEVELOPMENT

CHEMICALS CLUSTER

LOGISTICS

ENERGY

BPO SERVICES

AGRO-PROCESSING

AND AQUACULTURE MARITIME



SEZ Performance Summar

Q4 (as at 31 March 2025)

1investor, with an
investment value of

R 150 million,

providing a total of

578 jobs

8 investors,
with a combined
investment value of

R 3.573 billion,

providing a total of

237 jobs

o]

21investors,
with a combined
investment value of

R 9085 million,

providing a total of

2 372 jobs

13 investors, with a o
combined investment

value of R 1.196
billion, providing a total
of 3 447 jobs

Since Inception

12 investors,
with a combined
investment value of

R 5.285 hillion,

providing a total of

2 516 jobs

2 investors,
with a combined
investment value of

providing a total of

1490 jobs

o)

10 investors,
with a combined
investment value of

R 1.327 hillion,

providing a total of

372 jobs

R 18.177 million,

Coega SEZ has 67
Operational Investors

with a total investment
value of R12.4 billion
providing 11,012 jobs




Coega Overview - Value Proposition

Enabling
Infrastructure for
various tenant
activities

Storm water system

Leasehold Model

Superior and well
maintained
Infrastructure

Human Capital

Solutions Unit-

Assistance with
Labour

Reduced
bureaucracy and
assistance with the
regulatory
environment

Electricity

Chemical area
identified and zoned
accordingly

Adjacent to the Port
of Ngqura

Ease of doing
business

| 11

Potable and
Industrial water

Generic top-structure

Quick connectivity to
the national highway

Incentivised rentals
based on socio-
economic impact of
Tenant



Investment Promotion Material/Electricity/SD001_AnnexA_R21.pdf
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/0 SEZ Investors and Country of Origin

tLACTALIS
SOUTH AFRICA
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Doairy Group

WAREHOUSE

‘Faurecia

BENTELERY

Automotive

|

@ San Miguel

Natural Ingredients

YV SAR

South African Revenue Service
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C ChemChamp Africa

UNITA
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CONCRETE

2C BAIC

Better And Ingenious Choice

COEGA
PACKING
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M7 AFROX

A Member of The Linde Group

PROCESSING

&) STARTEK
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LOGISTICS
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REDEFINE
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LOGISTICS
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LOGISTICS
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Coega SEZ Automotive Sector

BAIC R11bn Biggest Single Automotive

. Investment in SA in 40 years
Value of Automotive Investments: | ——— " T

* BAIC SA R11 hillion

* FAW SA R800 million

FAW

'
~ REHAU
Unlimited Polymer Solutions

Rehau R495 million

11|

BenTeleny [ ponteler  R178 million
G ariss E Q-Plas R165 million
ANTOUN "B antalin  R124 million
faurecia .—. Faurecia R120 million
& _ Hella R53 million




Logistics Sector

famous brands

You're in good company R l" i

e, Py~ e

e

Investment Value : R17.9m Investment Value : R90m
Jobs Created : 119 Jobs Created 142




" Investment Value
Jobs Created
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Cemza (Zone 5)

" Pwvt Sector inv : R600m
Plc Sector inv :R11 m
Area under roof ~ : 32 930m?

~ Total site size : 40 000m?

. Jobs created .73 (0pSs)
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Corruseal (Zone 3)
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Investment value: R90m

_ Jobs created: 116
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Multi-User Facility (Zone 3)

Chemchamp
CSIR

Flow Cultivation
HealthCann
Loop Solutions

Romarck
Vanguard
VSL Man

Steel Assembly

Processing of natural fibres

Cultivation & processing of cannabis for dry flower market

Cannabis processing

Organic waste material processing

Storage and distribution of FMCG goods

Storage of wind turbines components/ equipment & repairs

Processing and stamping of automotive components
TOTAL

: R13.5m

- R3m

' R12.1m

: R300m

s R13m

- R2.258m

: R300m

: R18.05m

: R661.958m




